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The importance of the human resource in organizations is clear as it is the basic and
necessary determinant of the production process. Because achieving the organization's

goals can only be achieved through employees, who are the productive force within it.

Job performance is affected by a group of factors that prevent achieving effectiveness
and efficiency in the organization. These factors include legal, political, social, cultural,
and economic factors. Conscious management must take the necessary precautions
regarding developments and changes around them and predict their impact. As for the
internal factors in the organization, they are manifested in the lack of requirements on
Employees' time and vice versa, lack of facilities at work, as well as lack of equipment,
lack of cooperation between employees, authoritarian supervision style, unfairness, and

failure to activate employee motivation systems and policies.

The job performance process aims to measure what has been accomplished by the
organization in a certain period of time compared to what was previously planned. Job
performance requires multiple steps based on a set of standards and indicators that
contribute to identifying areas of deviation and deficiency, and even ways to treat them in

the long and short term.

Keywords: human resource; Functionality.
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